
 

 

 

 

 

 

 

 

 

 

The word ‘crib’ originally meant a manger. The appearance of the crib in our churches is a 

sure sign that Christmas is at the doorstep. It was St Francis of Assisi who popularized such a 

tableau. He had great devotion to the Infant Jesus and wanting to share the happiness of that 

devotion with others, he enlisted the help of his friars and set up a replica of the first nativity. 

People, animals and even a tiny babes played their part. His aim was to make the Christmas 

story come alive for the shepherds and farmers of the locality. 

Francis of Assisi was very real and very practical. He understood that as human beings we 

often need to see, hear, and even smell something before it can enlighten our minds and ignite 

our hearts. As He carefully brought the characters of the Christmas scene together, he also 

skillfully brought the people of Greccio together, uniting them in prayer and praise around a 

living and breathing expression of God’s connection with the human story. The crib remains 

a beacon of peace, hope and reconciliation and offers an opportunity for us to reflect upon the 

deeper message it represents. 

Pope Francis says, “There is also another level of symbolism: as a manger is a place where 

animals eat, so it is fitting that the Son of God who becomes our food is born there”. 

 In the crib we also contemplate the one who stripped himself of divine glory to become 

poor, driven by love for mankind. As we contemplate the Christmas story, we are invited to 

set out on a spiritual journey, drawn by the humility of the God who became man to 

encounter every man and woman. We come to realize that so great is his love for us that he 

became one of us, so that we in turn might become one with him’. 

The presence of the poor and the lowly in the nativity scene remind us that God became 

man for the sake of those who feel most in need of his love and who ask him to draw near to 

them. Jesus, “gentle and humble in heart”, was born in poverty and led a simple life to teach 

us to recognize what is essential and to act accordingly. The nativity scene clearly teaches 

that we cannot let ourselves be fooled by wealth and fleeting promises of happiness. We 

see Herod’s palace in the background, closed and deaf to the tidings of joy. By being born in 

a manger, God himself launches the only true revolution that can give hope and dignity to the 

disinherited and the outcast: the revolution of love, the revolution of tenderness. From the 

manger, Jesus proclaims, in a meek yet powerful way, the need for sharing with the poor as 

the path to a more human and fraternal world in which no one is excluded or marginalized. 


